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North Central Association 
of Colleges and Schools 
Commission on Institutions 
of Higher Education 

October 18, 1986 

Professor William F. Allen 
Room 503 Wahlstrom Library 
University of Bridgeport 
Bridgeport CT 06601 

Dear Bill, 

159 North Dearborn 
Chicago, Illinois 60601 

(312) 263-0456 
(800) 621-7 440 

Since receiving your letter I've been at Denver and Bismarck, spent a week in a meeting 
of the Council on Postsecondary Accreditation in Chicago, and other days at a meeting of 
our Commission in Peoria. Hence the delay in replying to you. 

My New York trip next week will be a quick in on Friday afternoor and out on Saturday. I 
have cancelled the trip to Harvard because of too many other things. Nothing else is 
schedule on the East Coast until March, when I will be in Washington. If the written notes 
enclosed do not suffice perhaps we should try a telephone conversation. 

Let me know what you think. 

Cordially, 
11 

Thurston E. Manning 



RESPONSES TO BILL ALLEN'S QUESTIONS 

Questions are not repeated; see attached list for questions 

1. I left Colorado for Bridgeport for the usual two reasons: (a) I felt that I had done 
what I could at Colorado, and that a new administration would be better off without 
too many ghosts of its predecessor; (b) Bridgeport seemed to offer an opportunity 
worth taking. 

2. Aside from personal matters (not small, since a family had to be moved into a 
Connecticut social context surprisingly different from that in Colorado), there were 
some personnel decisions of importance either immediate or impending (e.g., 
Librarian, Dean of Arts and Sciences). Then there was the whole task of becoming 
familiar with the institution, which turned out to be quite different from the way it 
had presented itself to me before I came. 

3. I'm convinced that work gets done if many people do it. They can be encouraged by 
being directed or - and this I prefer -- by being persuaded that what needs to be done 
is important and interesting. I'm not a directive person, tending to raise questions, 
pose alternatives and seek to have others assume responsibilities. In retrospect I 
think that Bridgeport in 1971 was not a fertile ground for this approach. 

4. I thought the AED report (which was comissioned well before I accepted the 
Bridgeport appointment) was not particularly helpful. While I cannot remember all 
its details (and I do not have a copy of it), I recall it as unrealistic in suggesting that 
UB could successfully seek financial support from the State (appropriate as that 
would have been). In the end the report was discussed and essentially disregarded and 
forgotten. I think this result is characteristic of consulting activities that provide 
advice from "experts" and do not engage permanent institutional people in identifying 
issues and forming recommendations. 

5. After various trials at dictation, dictating machines and writing out drafts for 
retyping I found that one-of-a-kind documents (like this one) could be done more 
quickly and better if I composed them myself in essentially final form. From my 
point of view word processors were available twenty years too late. Of course I don't 
do multiple letters, forms and other such items. Besides, I appreciate receiving 
something I know the writer has taken the trouble to prepare directly, and I assume 
that other people feel the same way. 

6. Really serious financial problems arose during my last year, after I had announced my 
resignation and when I was no longer involved intensively in day-by-day operations. 
In the previous year we had experienced our first operating deficit, but that was the 
result of an oversight: the business office had missed revising the budget to 
incorporate a rise in FICA contribution effective January 1. The oversight wasn't 
discovered until the books were closed, at which time it wasn't possible to prune 
anticipated expenditures to cover the increase for FICA. 



7. UB had grown rapidly during the 70's, largely by providing an opportunity for students 
from the greater New York metropolitan area (including Long Island and New 
Jersey). In the 80's these students had more opportunities closer to home, and so UB's 
ability to draw them in former numbers waned. Also important was increased 
competition from other nearby institutions such as New Haven. 

8. I wished the faculty had a greater sense of collegiality. I wished the administrators 
(speaking generally) would do more on their own (see item 3 above). 

9. I'm not sure I did "bargain" (whatever that means); I seem to remember that failure to 
"bargain" was a complaint advanced as a reason for having the faculty seek a 
bargaining agent. I did try to inform the faculty committee of the University's 
financial position and seek their help in arriving at reasonable and equitable faculty 
salaries. In retrospect I think I didn't understand what they had in mind, nor did they 
understand me. 

10. I don't have any objection to faculty unions, but they do make easier a confrontation 
be ween the faculty and the institution - and since I'm a collegial type I usually don't 
find confrontations helpful. There should be at the University copies of various 
memoranda I sent to the faculty outlining the issues; these contemporaneous 
documents would be more helpful than ten year old memories. 

11. The University Senate didn't work very well because it put together too many 
different points of view without any mechanism for forcing compromise. The result 
was usually stalemate. I have little memory of the Faculty Council. 

12. I wasn't aware that previous presidents were closely supervised by the Board of 
Trustees. I didn't have a feeling of close supervision; perhaps some would have been 
helpful 

13. This may be related to item 12. My general view is that decisions should be made as 
close to the working level as possible, which means that Trustees are not an 
appropriate group to approve many actions because they have neither the time nor 
inclination to deal with the documentation. When they are required to make such 
approvals the result is usually a rubber-stamping of recommendations; this is 
wasteful, and a fertile source of mischief if someone singles out an item for special 
consideration. 

14. You have me on this one. I don't know what "Campus VI or VII" refers to. Probably 
it's my memory, but some description is needed. 

15. Seeitem7. 
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PRELIMINARY LIST OF QUESTIONS FOR TED MANNING 

1. Why were you willing to leave the beauty of mile high 
Colorado to come down again to sea level and the University of 
Bridgeport? 

2. What were the problems you first faced at UB? 

3. What was your philosophy of Presidential Leadership? 

4. How was this manifested? Give as an example your follow up 
to the AED Report. 

5. Why did you personally type much of your correspondence? 

6. When did you first ascertain that UB had a serious financial 
problem? How did you find out? 

7. what were the causes of this financial problem as you saw 
them? 

8. After you were in place, what was your attitude in regards to 
1/ the faculty, 2/ the Deans, 3/ Senior administrators, 4/ 
Middle management? 

9. Why did you "bargain" with the Faculty welfare Committee and 
then the Faculty council contract Terms Committee? 

10. What were your attitudes in regards to faculty unionism and 
how did you respond to this development? 

11. What was your opinion of the university senate? The Faculty 
Council? 

12. Previous presidents were closely supervised by the Board of 
Trustees (especially the Executive Committee), with some Chairmen 
suggesting that they were really the CEO. How did you react to 
this situation or did it change? How? 

13. Prior to your administration, many things, such as faculty 
appointments, promotions etc., were approved by the Board. You 
seem to have changed this. How did you do it? (I am after a 
seeming change in Board operation, vis a vis the administration.) 

14. Describe what you were hoping to do with the Campus VI or VII 
system? 

15. What do you think were the causes and components of falling 
enrollment at UB during this period? 

16. What were your plans for meeting the financial problem at UB? 
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17 There was much unrest and distrust among the faculty during 
this period. What would you say were its causes? 

18. Please comment upon the following individuals as to their 
abilities, capabilities and contributions: 1/ Al Diem, 2/ War-
ren Carrier. 3/ John Cox, 4/ various trustees, 5/ Other in-
dividuals that may occur to you. 

19. What do you think your contributions were to UB during your 
Presidency? 

20. In retrospect, is there anything that you did during that 
period that you now would have done differently? 
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North Central Association 
of Colleges and Schools 
Commission on Institutions 
of Higher Education 

September 8, 1986 

Professor William F. Allen 
Room 503, Wahlstrom Library 
University of Bridgeport 
Bridgeport CT 06601 

Dear Bill, 

159 North Dearborn 
Chicago, Illinois 60601 

(312) 263-0456 
(800) 621-7 440 

I was glad to get your letter of August 28 and learn about your work on a history of the 
University. I am sure that you are finding it both hard work and fascinating. Of course 
you have the advantage of having been associated with the institution for many of the 
years, which gives you a baseline for your research. 

I do get to the East Coast on occasion, but seldom spend much time there -- trying to deal 
with nineteen Midwestern states is enough. Between now and the end of the year I am 
scheduled for one day in New York (October 25), and perhaps two days in Cambridge 
(November 12 and 13, but that is tentative). The New York trip would seem good for your 
purposes, but I cannot get there before the evening of the 24th, the conference consumes 
all of the 25th, and I have to leave immediately afterward. When I know more about the 
November possibility I can see whether an extra day might fit the schedule. 

In the meantime - to make sure that we don't come up empty-handed - rd be glad to 
respond to a list of questions. That might make a useful preliminary in any case by 
dealing with some things in advance and by raising issues for later amplification. Our 
offices are now centered in Chicago, and mail comes faster if it is addressed to the 
Chicago office. 

I look forward to hearing from you, and I will keep you posted on November travel. 

Cordially, 

Thurston E. Manning 
Director of the Com mission 
on Institutions of Higher Education 




