
Raymond Builter Interview 1/21/85 (Interview by Dr. Wm. Allen) 

Allen - OK, Ray, you retired from the university at what time? 

Builter - On December, 1982. 

Allen - And then when did you first come to the university? 

Builter - I came to the university, I believe, in 1970. I was here two weeks after the 

student strike - which I think was 1970. 

Allen - Yes, right. 

Builter - And I remember the great confusion on campus -

Allen - That there was ...that there was. A:id what wasyour position while you were 

here, Ray? 

Builter - Well, strangely enough,five or six years previous to that I had talked 

to Mr. Diem about joining the universit:: in the Accounting Office and nothing 

was available at that time, although Gordon Hubbardwho had been the head accountant, 

we didn 't know this at the time, bu: ne had been dealing with, I think, 

NYU or Columbia to accept a job down there. ;.:id since there wasn't anything 

available here, I went into New York and beca::.:: tne Assistant Controller of the 

Schaeffer Brewing Company and I had been there less than a year when Diem called 

me and said that Hub[.ard had resigned and was going down to NYU. I don't know 

whether you remembered this or not, but they gavHubbard a big party and a gift 

departing from here and meantime the President had changed at the other college -

and he gets there (the one who had done all the negociations) .... he gets there 

and nobody knew who he was or what he was supposed to do. He came flying back 

to Littlefield, after he had resigned, a:nc Littlefield took him back. But 

in that interim period Diem had called me anc asked me if I wanted his job. Well, 

I didn't feel that I wanted to be hopping around quite that much and I was glad 

that I didn't accept it, because I don't know whatwould have happened if I had 

been here and then Gordon had come back again. But anyway, I came in in 1970 

really without any title except as an Assistant to Diem, and the idea was to 

try and modernize the accounting setup. 
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Allen - As I recall, it was pretty much eye shade and pencil school of accounting ....

Builter - Well, it was really all different bank accounts, all cash all over the place, 

and no individual monthly budget reports - everything was reported on the basis of 

a yearly budget. In other words, you got your monthly expenditures against a yearly 

figure, and although the computer was used somewhat, it wasn't used on the ledgers 

or anything like that. So I came in and I had a little office on the top floor of 

Fairfield Hall,and, as I think I mentioned to you before, I was hired by Diem 

without the consent of the President of the university. So I was sort of persona 

non grata for about a period of four or five months, although Diem had cleared this 

with the Chainnan of the Board and the Finance Committee - they knew that he was 

anxious to get someone in here, and Littlefield, of course, said there wasn't any 

need for anybody to be in here - that everything was fine. After I had been in 

there for a while they were just getting a new computer and we decided that we 

would like to put a lot of things on to the computer. Well, we didn't really have 

the methods people to do the systems analysis, but I knew of a system which was 

being used at the University of Rochester, and also at Rockefeller University 

in New York where Bill HacNamara was the Controller and they had just put it in -

and actually it was developed by two IBM men and there were at that time only about 

six universities in the country using this automated ledger system, whereby all 

ledgers were updated simultaneously and kept detailed records of budgets, and all 

that sort of thing dealt within the system. I was trying to think of the name of 

the company now - I haven't thought about that recently. But they were headquartered 

in Rochester. Well to buy this system it was going to cost us somewhere in the 

vicinity of $65,000.00 and I convinced Vice President Diem to buy this system,and 

at that time, Heneghan was the head (Hank Heneghan) was head of the Computer Center, 

as you know. He worked with him and put the system in, which really gave the first 

tight budget control that the university had had. For instance, a purchase order 
be 

which could immediately checked against the balance in your budget for a particular 
^
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Builter (Continued) - line item, and also the fact that we then had one pooled cash account. 

So we were able to utilize our cash a lot more ...in a lot better way and get better 

interest rates on it. So that's essentially the university is still using that 

same system which has been updated a little bit to add more things to it. The .....

eventually, as you know, Gordon Hubbard did leave. I think he resented somewhat 

that someone had been brought in over him and when they decided to tear down Fairfield 

Hall, we moved the whole unit over into North Hall which was then vacant (and on the 

first floor). The ....when Harry Rowell, after Al Diem retired and Harry Rowell 

came in to become the Financial Vice President, he decided to get a new Controller. 

At that time, I had had the title of Controller. After Littlefield retired, why. things 

started to open somewhat and they went looking for a Controller and they hired 

Florence Rider - and with that, I went to Waldemere and became sort of an 

Assistant to Harry Rowell,helping him to ...there were alot things which were new 

to him and I helped him get established. Well it turned out that Florence Rider 

had some personality problems, you might say, with the staff, and other things, and 

she was asked to leave after she had been here about, I would say, more than Rowell 

a year - a little more than a year, and when she left, I went back down to North 

Hall became the Controller again for an interim period and eventually Dan McGerald 

was promoted to the rank of Controller and I went back to Waldemere. This time 

when Rowell had left to go to Harvey Hubbell and Hank Heneghan had become Vice 

President and I was to help him get established and get familiar with the job. 

During that time, it had become very important to have our money working all the 

time with nice high interest rates being paid - and I handled all the real estate 

and endowment funds, and things of that nature. And that's essentially what I 

was doing when I retired. Of course, they knew I was going to retire because 

I had been over 65 and it was a matter of time. So that was another reason 

why I had gone down to Waldemere. 
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Allen - Now, a couple of questions. You mentioned when you were hired, that Diem 

brought you in and that he had been working with the Chairman of Finance Committee 

and the Chairman of the Board and this was opposed by Littlefield. Are we saying 

here that Diem is going around Littlefield? 

Builter - Well, he had mentioned it to Littlefield, I guess, butevidently that is what 

happened because Diem told me that he actually did not approve of putting me on 

the payroll. 

Allen - What kind of a Vice President for Business and Finance was Diem? 

Builter - Well, he was very conscientious and very protective of his own sphere of 

influence. Rather,not easily ...he was not easy to accept new ideas, but I must 

say that when I went to him and we showed him the advantages of the system which 

we wanted to buy, that he agreed to purchase it. Of course, when Manning came 

in, Manning was somewhat of a computer, I don't know whether you'd call it 

expert or not, but he enjoyed working with computers and knew a lot about them. 

And he was delighted that, you know, we were bringing in this system. As a matter 

of fact, he might have been here when we purchased it. I was trying to think .... 

Allen - Is that the System 6 or something like that? 

Builter - No, it's ..... trying to think of the name of the company .... I can't think 

of the name of the company now. But it's the same system they're using at the 

present time - there's been no change. So it's a very flexible .... and since 

this time, this accounting system package (as you would call it) has been adopted 

by ....oh a tremendous number of colleges and universities in the United States. 

Allen - You didn't say anything at all in your introductory statement about Manning. 

You mentioned him just now. 

Builter - Well - I always found Ted Manning a very pleasant, charming guy, but 

unfortunately he had problems making decisions. I don't think he wanted to offend 

anybody, therefore, he never wanted to make a decision that was possibly going to 

off end anybody - and the result was that even though we went to him several times 
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Builter (Continued) - and told him that the budget which we had prepared was greater 

than the amount of income - the expenses were greater than the amount ....he did 

nothing to try to curb the expenses. With the result, that we had two or three 

disastrous years in which the university had a rather large deficits. 

One of the things which Harry Rowen did, whenhe came here to get us out of this 

deficit position, which was badly affecting our cash position, we ran to the banks 

after the years of the deficits,we had to go into the banks and borrow up to as 

high as $3,000,000.00 at the times when the interest rates were at 14 and 16 % which 

were unheard of prior to that - which another thing which was hurting us. So 

we were being hurt twice as badly, and what Harry Rowell did was to go to the local 

banks, and, in effect, to amortize the deficit by getting loans from the banks on 

a mortgage basis. And what we did, is we borrowed three and half million dollars 

for twenty years at very favorable interest from five banks in this area that 
a 

agreed to do this, and it was largely somewhat charitable gesture on their 

part toward the university - because we had a most favorable interest rate 

and what it did was it put into our pockets three and half million dollars in cash 

immediately which we badly needed to operate and to keep our heads above water and 

to stop the terrible interest rates we were having on short term borrowing. So 

really Rowell did a great service in doing that. 

Allen - I think we all agree on that. I came on as Dr. Miles'Assistant the same day that 

Harry arrived as Vice President and after a couple of weeks we were seeing each 

other almost everyday and he was having a new crisis. He was finding out things 

about the finances of the university that he didn't know. Sorry, perhaps even 

that he had come to the university with all of these problems. What were these 

crises and what was the cause of them? 

Builter - Well they were principally what I was saying, the university has a ... had a 

major indebtedness of about twelve and half million dollars due to HUD loans, 

HEW loans - mostly to build buildings, you know, and which were supposed 
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Builter - (Continued) to be self liquidating through room rentals, through that type 

of thing, and this burden of this debt, of course, requiring . yearly payments, 

and so forth - plus the fact that the library had been planned and was about to be 

finished and that added another tremendous burden on us of about $565,000.00 a 

year to be paid back to the state of Connecticut for the Health and Education 

facility bond. So the fact that here he was faced with cash shortages and 

indebtedness and falling enrollment all at the same time - did really haveone 

crisis after another because we just had to curb the expenditures to fit the 

income. We couldn't go on with deficits which caused you to have lack of cash 

moving into the next period. 

Allen - I have heard that there was one thing which really shoved us over the brink 

on this - and . that was the library. Did you agree with that? 

Builter - Well, of course, when it was planned, we didn't have a problem. 

Allen - What do you mean by that? 

Builter - Well, I mean, when I came here, the library was already on the drawing board, 

and I mean, everything went ahead, you know. Everybody agreed we needed the library 

badly as an academic institution, and it just happened that when it was completed, 

we were in that bad position - cash wise and everything else. 

Allen - Maybe this doesn't come under your area, but I understand that the Board had 

approved the library and they were just about ready to go when Diem went around 

Henry's head and got it stopped, and this was a couple of years of hiatus as 

a result. Where you aware of that? Then we did go ahead and build the library, 

the cost was that much greater. 

Builter - Well that must have been before, because when I came here, everything moved 

along. There was one thing, though, that in the middle of the planning stage 

it was felt that the building was not big enough to take care of a projection 

at that time which went ahead, let us say, ten or twenty years,and that what 

we needed was two additional floors for future expansion, and Diem did feel,and 

carried the ball on this, that the time to do that was when they were building the 
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Builter (Continued) - library it would be cheaper and it would, if they waited another 

ten years, and then decided they had to put those two floors on, it would be 

a tremendous expenditure. So that he did get the additional authorization from 

the Board to increase the size of the library by the two floors which have 

since become the Law Library - which proved to be a great thing because, as you 

know, for many years those two floors were absolutely idle, there was nothing up 

there. 

Allen - Yes, yeah. 

Builter - I think they added, if I remember corretly, they added about $600,000.00 

to the original cost. Roughly around there - maybe it wasn't that high. 

Allen - OK. Coming back to Manning, he was here on a three year contract and at 

the end of the second year he was relieved of all duties, excepting fund raising. 

What do you know about that action? 

Builter - Well, there was a committee fanned by the Board which was a very hush, hush 

committee. Before that action was taken, this committee looked into all of the 

complaints, I guess you can call them, or the rumors that had been circulating 

about the problems WE were having, and I think it was this committee that finally 

made the recommendation to the Chairman of the Board - and it was the Chairman 

of the Board and the Board itself, I guess, that finally made the decision. 

Allen - Then there followed a period from about a year of the TROICA with Carrier, 

Cox and Diem running the institution. How successful was that? 

Builter - Well, surprising I .. my memory on that - I remember that it happened, but 

each one of them had his own sphere of activities. They userl to meet, you know, 

to check with one another, but I think we were more or less operating in the 

academic, the financial and the development all at the same time with three 

different people. It's not very well liked by anybody. 

Allen - And it didn't work very well. As a matter of fact, I have heard that they 
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Allen (Continued) -couldn't even get along with each other. 

Builter - No, they couldn't. Well, Carrier and Diem didn't get along, I know that,

and then, too, there was some resentnent because Carrier had Virginia Oberson 

as his assistant and a lot of people felt that she was exercising more influence 

than was her real job. I don't know.. - -whether you remember that or not. 

Allen - Yes, yes I do. You mentioned -.. hen we were talking the other day - to change

the subject very much - that in Hank's office, in the office of the Vice President 
and 

of Business ̂  Finance, are records of various property transfers. How far back does 

this go? Do you know? 

Built er Well, it goes back to whenthe university moved downhere from Fairfield 

Avenue - and there is a folder for each piece of real estate which was purchased. 

One of the things that Diem, I guess, was responsible for (or it was his idea) was 

to buy up as much real estate in the area south of Atlantic Street as it came on 

the market to provide for future expansion and in some ways to protect the university. 

And when the university was growing, that was an excellent idea. I think it helped 

to sort of insulate the uni versi::y from the neighborhood to the north of us which 

was deteriorating, and we did usealot of those properties. Of course, as we 

started to pull in and economize,because a lot of those individual houses had 

office buildings and meeting rooms and so forth, they became extremely expensive 

when fuel started to go up, and I thinkwe extended a lot of effort in managing 

them and maintaining them. I had , -.. hen Hank came in, I sort of started to push 

the idea that we should sell as much of this property as we could, which was of 

no use to us because, I mean, we had gone over as far as the United Illuminating 

Company on those side streets a::d the university was never going to expand over 

in there. So, we started before I left, we had started to sell and I understand 

they've continued that and no w- tney've gotten rid of quite a few of the pieces. 

Of course, Diem had an agreement, too, with the People's Savings Bank. When 

we didn't have the cash to buy these properties, there were several properties 
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Builter (Continued) -that the People's Bank went in and bought, really for us, and 

then we managed them for them. They were on the books as the owners of the property, 

but we were the managers under a contract. We did run into a little trouble because 

we had an IRS auditor who raised a fuss about the fact that the President of the 

Board of Trustees- or the Chairman - was also the President and Chairma.n of the 

Board of the Bank which bought the properties which leased them back to the university. 

And he regarded this as a conflict of interest and we went through considerable 

problems wi_th the IRS - which finally needed legal clarification and work by our 

own attorney,.Martin Wolfe. 

Allen - Yes, Martin Wolfe. 

Builter - The other thing, I guess I forgo: to mention in connection with when you 

said problems that Rowell had when he came here, technically speaking, the university 

was not supposed to use HUD mortgagee properties for any other purpose than dormitories 

or dining hall. As you know, we closed several of those, like North Hall, and then 

turned it into an office building, and the same thing we did with Bruel Rennell. 

We put the computer center down there and several things like that. Well, there 

was a HUD auditor out of a (I don't know) Hartford - this district anyway, who 

came down and who raised quite a fuss which took Rowell about three years to 

even be able to get finally an agreement out of HUD that as long as we were not 

in arreaIS in our payments, our mortgage payments to HUD, that there would be no 

action taken. But it took a lot of Har::y's time and he and this auditor didn't 

get along at all. We had a real problem.

Allen - Something that I often wondered about .....there is a degree of antipathy 

on the part of Mrs. Diem and Al Diem to a certain degree about the period after 

Miles came back. What brought that on - do you know? I think they get the 

impression that maybe Miles was blaming Diem for all of the troubles that we 

were in. Is that ....? 

Builter - I think that Diem was on the defensive - and I have a feeling that he 
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Builter (Continued) -felt that Miles was blaming him to some extent for the fact that 

we had periods of deficits with Manning. But, I must say that Manning was not 

in the dark about the possibility of this happening. I mean, when we prepared the 

budgets, we knew that there would be deficits. And yet, Manning--Diem had no power 

to cut academic staff or anything like that. Those decisions were clearly Presidential i 

nature. I felt that when Miles returned, that the relationship was a bit cool and 
(Diem) 

I think that he resentedbeing labeled as the person who had been responsible for 

the bad financial reports of those previous years. 

Allen - Now, you were saying that when the budgets were prepared, based upon budget 

requests, it put us in a deficit situation. But, he as Vice President of Business 

Finance said this is a deficit to Manning, but Manning refused to take the steps 

necessary to put us into a balanced budget. How did this sit with the Board of 

Trustees? 

Builter - Well the Board of Trustees .....well we didn't ....when we showed the budget 

finally, you know, they said,well, they made adjustments on the budget. So the 

Board of Trustees, I don't think, ever saw a deficit budget handed to them. 

Allen - Oh? 

Builter - We knew this from what we were seeing. You see, after the budget was 

presented in the beginning of the first deficit year, it wasn't a deficit at that 

point, but then when we decided to get in the enrollment, and so forth, and it was 

going down hill. And .... you keep adjusting your budget, you know, for the circumstances 

as they change. That's when we were saying to Manning that some action had to 

be taken. Now, I don't think at that time we were doing as much reporting to the 

Board as we did later. When the Finance Committee, in later years after that,is much 

more active today than it was in those days and I don't think we had as much 

participation by the Board in the actual watchdog effect that we got after the 

deficit. I mean, the deficit brought to the floor the Finance Committee of the Board 

had to be very alert and meet regularly, and so forth. 



Page 11 Raymond Builter Interview 1/21/85 

Allen - How do you account for that? 

Builter - Well, a lot of these Boards, you know, function....they're all volunteer ....

and they function based on the :.ability and interest of the Chairman and the members. 

And if you get someone who is away a lot, you know, or doesn't call meetings -

or that type of thing, you don't get as close a supervision as if you had somebody 

who's here. For instance, the last Board ...Finance Board Chairman was the fellow 

from Harvey Hubbell. 

Allen - Yeah, Bob .... . 

Builter - Dixon. 

Allen - Dixon. 

Builter - And he took, you know he was a very fine Finance Chairman, to begin with, 

he was a Financial Vice President of Bic Corporation, he had a great interest, 

he made sure that the committee met frequently, he knew what to ask for. Those 

things are important. I just know that during some of the years we had committees 

that weren't, weren't that .... didn't meet that often or weren't that ...

Allen - Yeah, Bob didn't ... Bob Dixon didn't take over until after Lee came back. 

Builter - That's right. 

Allen - Part of that time you don't know who the Finance Chairman was ...... . 

Builter - Trying to think. Was it Silliman Chairman of the Board, wasn't he? 

Allen - Silliman was Chairman of the Board, yes. Well, maybe that will come to you. 

The reason I'm following this line of questioning, Ray, is that the relationship of 

the Board to the university, and visa versa, has undergone a number of changes over 

the history of the university. In the very, very early days of the Junior College , 

theBoard was an extremely active Board, and, for example, the Treasurer of the 

university was the Treasurer of the Board of Trustees --Ike Schine. Ike Schine 

signed all the checks in the very early days and even as late as the time we becarne 

a member of the university, he was extremely active - as were other members of the

members of the university - other members of the Board - in supervising what was 
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Allen (Continued) - going on. Now, evidently, as we grew larger - I say evidently -

the reporting relationships and the involvement of the Board seemed to have become 

less. 

Builter - Well I'm not sure Ted Manning knewwhat to ask for to ? to the 
. 

Board, you know, he was not oriented :inancially. It was primarily an acadamician 

and I think Lee Miles is much more up on....he had run the university up there 

and even before that probably - he ran a good department here, I don't know. And 

I think there was a lapse of gooc financial communication between Manning and the 

Board during those years. I just havc :hat feeling. 

Allen - Had nothing to do with the perio: thatLittlefield was a .......in his last years. 

Builter - Well, I was here such a short time when Littlefield was here - that all I 

know was that when I first came here in the matter of the budget preparation, that 

Littlefield had the final say on w... ho got so much for a budget. If you put in 

for a budget request, I don't think you were consulted too much if they had to cut 

the budget as to where it was going t: becut. 

Allen - That's right. 

Builter - I mean, he did the cutting. Whenwe got to preparing budgets, we hoped 

a little more scientifically, and making people look at them from the standpoint 

of a month to month exp en di tu re; then w.. e always went back to them asking where 

they would be cut because we had tc, forinstance, get another 5% off the expenses 

and we tried to give them the responsibility of making those changes. And I know that 

there often was .... it was often said thatPresident Littlefield, because he had been 

here so long and grown up with the institution, had held the reins of everything 

very close to him and that when Ted Manning came in, it was like blowing the cap 

off a bottle of explosives. In other words, eyerything that had been boiling up 

under this tight rule suddenly was let go. 

Allen - That led to unionism and a whole bunch of other things. 



Page 13 Raymond Builter Interview 1/21/85 

Builter - Yeah, right, right. 

Allen - During the period of Manning, Frank Deleo, who subsequently became Dean of the 

College of Business, chaired a committee making a report to the University Senate. 

Builter - Yes, I know, I worked with him on that ... 

Allen - You worked with him on that, and out of this came several recommendations which 

some people havesaid had they been followed, would have saved us ...probably saved 

Manning's skin and would have saved the university from severe economic depression. 

Is that true? 

Builter - Gee, I don't know. My memory isn't that good about what those recommendations 

were. 

Allen - I'd have to look that up, too. 

Builter - I remember that I did meet with Frank several times. There was supposed to 

be a budget committee of the Senate which eventually was formed, but that was a 

rather cumbersome committee to work with - due to the fact that the Chairmanship 

was changing practically every year and also due to time restrictions. We usually 

asked for budget preparation by, maybe, January 1. Then we would get them all 

in and put them into the computer - get the reports out - look at the report. 

And I must say, there was a natural aversion of financial management to let the 

Senate Committee try to dictate what the budget would be for the university. 

I don't know how right or wrong that was, but, under .... we said .... I always said 

to them that anything they wanted, I would check and give to them if. ... you know, 

if I was allowed to, and most of the time, I found no, you know, if they knew 

what they wanted and knew how to ask for it - usually it was given to them, but 

a lot of times the things were given to them and nobody asked for anything else, 

you know. Nobody knew, I mean, a lot of these.people were not versed in financial 

management, and when Diem was here, of course, he wouldn't volunteer any information, 

if you asked for it. Also, it was interesting that when Diem would take me into 
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Builter (Continued) - a Finance Committee meeting, I was always told by him before 

we went in to answer questions, but don't offer anthing .......

Allen - Why was that? Was this his way of operating? 

Builter - Yes, that's the way he operated. I suppose he figuredif ...I might say 

something that would lead into something else which might be ....he might not feel 

comfortable with, I don't know. I used to chuckle about this. So I used to just 

sit there and if somebody asked a question, I would answer it - that was as far -

I wouldn't volunteer any information, cause I was under orders not to. 

Allen - Strange way to run a railroad. 

What do you think was the most successful thing that you did while you were at 

the university?. 

Builter - Well, I think the most successful thing, I tried to do anyway,was to 

make the accounting a service function, and something which would help people 

in making management decisions. And for that reason, it was important that it 

be current and up-to-date and that's why after I came in here and saw what was 

going on, I realized rhat we had no hope of doing it ourselves - and that's why 

I recommended that we bring in this system, and when we had that system thoroughly 

installed, it .....we usually had the result of the financial statements by the 

4th or 5th of the following month - which was pretty good, and the budget reports 

out to everyone to see exactly where they stood. Now with good budget management 

you can prevent deficits, I feel. For instance, and as you know, under this system 

every purchase order is entered into the system as a commitment, so that commitments 

appear on your monthly report even though you haven't spent it. So there can't 

be any justification for a manager saying - "Oh, I didn't know I spent that." And 

I think this has helped in the years since then for us to stay within our income 

and to avoid deficits as much as possible. If we had one, it would be minor, you know. 

I think we might have had a small one since then. 
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Allen - Mostly we've been in the black - very small amounts - but we've been in the black. 

Builter - But we've stayed within the budget and that's important (GO TO TAPE SIDE #2) 

from the operational standpoint to have the cash to operate on. 

Allen - Because it can't be into the banks. 

Builter - Yes, you can't be borrowing money. Now, after Harry Rowell got that loan -

three and half million dollars from the banks- led by the People's Savings Bank-

and believe me they were the real moving factor in it. We had standing lines of 

credit with the three major banks in town. We had a million dollars with Connecticut 
maybe 

National, a million with Citytrust, and I think we had ^ about five htllldred thousand 

with Mechanics, and that was always there for us if we wanted to use it without any 

further paper work. You know, if we just called the bank and say we want $500,000.00 

today, we would have it. Well, we rarely used it. As a matter of fact, the banks 

got to the point where they used to call and say "Why aren't you using your ....why 

aren't you borrowing money?" Well, we just got to the point where we didn't need 

to borrow money and that was important, and I think that helped us over till we 

got stabilized and knew that we were going to have to live on a lesser enrollment, 

and the changing enrcllment. 

Allen - Now, we asked for your greatest success - what was your greatest failure? 

Builter - I don't know. Do I have to admit those? Let's see ....Gosh, I don't know 

whether I would say I had a failure. I must have had a failure. I guess the best 

way to do this is to ask other people who worked for me. 

Allen - Another thing I would like to ask you about, Ray, in the interim period the 

Board became very active in the (that is interim Manning period) operations of 

the university and there was this Board committee headed by,largely by Jeffreys, 

who also had an office in Waldemere. What were they doing at that time? 

Builter - I often wonder. I remember that he ...I think what they were doing primarily 

was making sure that we didn't have another deficit. If we had one, it would be 

as small as possible. Because •. didn't they write another report, wasn't there another

report? 
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Allen - They worked on another report and there was something on the computer - system 6 

or something like that. 
that 

Builter - Oh, well, that was something~Manning worked on, too. I don't know, Hank 

Heneghan would know about that. We did have a system that we were tryingto install 

which would be a model - what they used to call in those.days a model .. Today with 

fast computers and all the multiple software they have - I don't think a system 

like this is very unusual, and much easier to program. But what the model would do 

is, for instance, what if we have a drop of 500 night students in this category of 

income, an increase in day students of this number, you would feed all that infor-

mation in - or what if we increased tuitions $5.00 an hour in various part-time 

categories. How does this effect the income budget? So this was really what 

they were working on was a model. 

Allen - Planning model .....

Builter - Planning model - which could be changed very quickly. It was an outfit 

from Canada if I'm not mistaken. 

Allen - Right, right. 

Builter - That maybe Manningwent to work there after he left here, I don't know, I 

think so, for a while anyway. And nothing much ever came to that although I used 

to, you know, say why can't we get this thing working because I felt it had some, 

some merit. I guess maybe one of the big failures I felt I had was that I never 

could anywhere in getting people interested in integrating everything into the 

one computer system. I guess that's the one thing that used to bother me. 

Allen - One computer system? 

Builter - Well, you see, there were a lot of things that should have been integrated 

into the one system. For instance, Elaine Bodnar used to give out all these loans, 

and the scholarships, and everything else, and she would make out a form which went 

to the students saying 'Youare entitled to this amount of tuition .....rebate, and 

so forth". These slips were sent to the - well, she used to have these sent 

over and they punched them up for a program that she had that would tell her 
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Builter - (Continued) - where she had given this money out, and so forth. Then the 

slips were sent to the Bursar. The Bursar's department had to repunch the slips 

in order to post them to the student's account. And I could never see why when 

they were punched initially that would take care of posting for the account, running 

the report, and everything else. But Elaine Bodnar would not change her coding system -

and until she changed her coding system, we couldn't do a damn thing about it. But 

that was only one type of thing where we were doing so much repetitious .. .

Allen - We were not inte8rating the program. 

Builter - That's right .... and so much repetitious .....drive me crazy 

Allen - On the same computer ....

Builter - But, again, we get to collegiality, you know, and everyone has to do this thing. 

Nobody wants to stop him from doing it. Nobody would just press down on her and 

say - you know you've got to do it. Now eventually we had done that, but it took 

an awful long time. 

Allen - Well, we've been working on a program of records - student records which 

hasn't gone into effect completely yet. Portions of it are in effect, but I think 

sometime this spring there is supposed to be some terminals here, right in the 

Admissions Office. wnich will begin the student's - file at the time of application -

which will carry on eventually right through to the time of graduation and alumni 

records. 

Builter - Well again, this comes right back to the fact that systems work which is 

necessary to integrate any of these programs - is expensive. 

Allen - Yeah - and it takes time. 

Builter - And nobody wanted to put that money into what they call a nonproductive 

venture. It had a long-range productive value, but when you're fighting to keep 

your head above water .........that's one of the things that falls by the wayside. 

Allen - That's for sure. 

Builter - But ....

Allen - Let's go back to something that we talked about in the early part - Gordon Hubbard. 
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Allen -(Continued) -He left and then he came back and he was here only a short time 

before he left again. 

Builter - Oh no, he was here ...no he was here at least five to eight years. 

Allen - After that, really? 

Builter - Because - oh it was at least five years because I - that happened a year 

after I had originally contacted Diem, and so I was in Schaeffer another four 

years and then I was here - he was here quite a while with me. 

Allen - Oh yeah? Then whatever happened to him after that? 

Builter - He became the accountant for the REHAB Center. Gordon was a very consciencious 

fellow, but he didn't like to change his ways, you know. He had a very close working 

relationship with Dr. Littlefield. He was always afraid he'd do something Dr. 

Littlefield wouldn't like. you know, so he was very careful. But as I said, you 

know, if I went into him and said "How much cash do we have in the bank this morning?" 

My God ....that caused a major catastrophe. I mean, because we had all these bank 

accounts - all these different banks - just awful. So, as I said, one of the things 

we were able to do when we got this system really in,was we had a daily cash report 

which Diem had never seen before, and which one, of the things I think very glad that 

we had.J and we did that every morning, and I was able then to move cash, you know, 

quickly and put it to work over weekends, and things like that, which we hadn't done 

before. Of course, grant reporting was one of the worst problems that universities 

have. All of the paper work which is required by the government - and Gordon was 

good at this, and Jean who was his assistant ....Jean ......can't think of her 

name now, but she left and went with him over to the REHAB Center. After he got over 

there then he convinced her to leave and go over there, too, and everybody said well 

that was natural because she did all his work anyway. That was sort of funny. 

And she did - she was very good. She was quite a loss to us. Jean really knew how 

to make out the reports for the grants and kept a good schedule for them. The other 

thing, of course, is that the management of endowment funds ....as you know, for years 
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Builter (Continued) - the Finance Committee of the Board didn't pay a great deal of 

attention to the return on endowment funds or things like that. But, under 

President Miles,he formed an investment Committee ... a Sub-Committee of the Finance 

Committee, and he appointed to it Arnold Bernhard, Jeffreys and Stetson - people 

who were very well versed in the investment field. And they paid a lot of 

attention to the way we were investing our money which came to us through e:ndowment. 

Previously, all the money had gone into the local banks, into one of two major pooled 

investment accounts. Well, the banks - maybe at 5% return a year - it was good, 

and one of the things that Jeffreys and Bernhard did was to try different things. 

Well, we tried ..... what do they call it now? ......

Allen - Mutual funds? 

Builter - Well no, before that. We tried two other things before that. We ...... Oh! 

Selling Futures. There was a time there when that was a big thing on the Stock Exchange 

in selling these futures and we went into that and we didn't make any money. As 

a matter of fact, I think we lost some money. Then we tried the commodity market 

because Stetson thou;ht that was a good thing to do and that turned out to be a 

fiasco, but what happened was he sort of underwrote it so that the university really 

didn't lose anything in that venture. And then we went into, well these are all 

things that came about by Lee Miles' interest in, you know, other things - in other 

types of investment - and if you remember, he also formed a Ventures Committee and 

part of this was the result of the Ventures Committee - the commodity thing, and 

so forth. And then finally, they recommended that we take half of our endowment 

which would be about two and half million dollars and put it in mutual funds. Well, 

that really gave us the best return we ever had on invested endowment money and it's 

something that I was given responsibility to watch and report on regularly, which I did, 

to the Investment Committee and the Finance Committee. So in that respect, the Board 

in the last three to five years was much more active and interested. I mean, they 

had a real interest in this and they directed the investment. The Board had 
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Builter (Continued) - given them that prerogative, and, I'm not sure where it stands 

now, but I'm sure it was better than leaving it in the market ......

Allen - Well good, Ray, this has been fun for me and I hope it's been fun for you. 

Builter - You know, you don't think about things until you bring up the question, you 

know, and then you start to think, you know, immediately you don't have anyreaction 

to somethings, but as you start to think about it .. you think - oh yeah, I remember it 

now. Just remembering that long report now that DeLeo 

where that is? 

wrote. I wonder 

Allen - Well, I know that there was a Senate version of it. I know where that is .....

and there are a lot of things I have to look up myself during this time. 

Builter - Yeah, well, of course when the Law School came in .... 

Allen - Well, you were going to tell me about going up to Wethersfield when we first 

decided to look on this. 

Builter - We ... Rowell, of course, I guess, Tony Santoro had made some overture 

maybe to Lee Hiles, I guess he had, and of course, we had a committee working for 

several years on the plausibility of a Law School. 

Allen - That's right, and then we had this meeting with Ostreicher 

and some long, long meetings down at the Algonquin. 

and Erhardt 

Builter - Well, the general conclusion was that in order for us to start a Law 

School we would have to be looking at an investment of about two and half million 

dollars. Well, when we ....Wethersfield Law School, they had come to somebody else 

in Westchester County. 

Allen - Mercy College. 

Builter - Where? 

Allen - Mercy College. 

Builter - Mercy College, yeah, and so they decided we should look into it, and we went 

up (there were three of us, I think, four of us went up) that day. I think Rowell, 
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Builter (Continued) - Hank Heneghan, and myself, and I think Dave Reilly - and the object 

was that Hank was to look at it academically and I was to look at it, Harry and I were 

to look at it financially, and Dave was to look at it from the standpoint of the 

Professors' contracts, and personnel, and so forth. But, they had outstanding debts 

of about three quarters of a million dollars - and to assume that Law Schoolmeant 

that we would assume those debts. We would just take them over - lock, stock and barrel 

and bring them down here. And the decision was made rather quickly - that there were 

several things that were important - 1) was Santoro's ability to get the school 

certified by the Connecticut Board - that was most important .....and then after that 

to have a Library and a School that would be looked on favorably by the Certification 

Committee in the ABA - and it was felt that that was a gamble ....it was a gamble alright. 

But, the decision was made, I think by Rowell and by Miles, to do it - and I think it 

was a smart move. Because out of that original - three quarters of a million dollars 

indebtedness .... we didn't have to spend all that money actually. We ended up maybe 

spending only six hundred thousand. 

Allen - How did you do that? 

Builter - Well, a lot of the debts were old and a lot of these people had written these 

things off, you know, like the Oil Company - we never paid the oil bill. I just 

ignored it for a while, you know, and finally it didn't come any more. So, and then, 

we had some lawsuits with Professors who hadn't been paid in three years. A lot of 

them .. not a lot of them, but some of them decided that five thousand dollars cash was 

better than the ten thousand dollars strung out over ten years that they had agreed 

to originally. I mean, we went to them and said - how would you like $5,000 cash now? 

Well, you know, if you're raising a family, $5,000 cash looks pretty good right now 

versus all that money strung out over a number of years - which they had agreed to 

in a lot of these contracts. So we really did very well, I think, on taking that over. 

Of course, I always had a great deal of respect for Tony. I think Tony's only problem 

was he tried to be too much of a politician ......and ran in the opposite direction 
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Builter - Continued - from what he, I think, wanted us to do. His ambition, I think, 

got the better of him. But he had the right idea - he knew what he wanted to do and 

he really, I mean, he started to put together the Library and I think he did a super 

job in it. That's where a lot of the expense was that they owed when we took them 

over because he had really gone out and bought the thingsthat the Library should 

have had - if it was going to be a Law School and was going to be certified by the 

state. But I think that was a smart move on everybody's part. 

Allen - Well, I'm sure that as we go along in this, Ray, there are going to be other 

questions and I'll come back to you from time to time. 

Builter - Oh yeah. You know, your questions will probably jog my memory better than 

I trying to pull things out of the air. 

Allen - And as you go along and some of these come together, jot them down and we'll 

have another session at this later when you get a few of them. 

Builter - There is a ..... there are a couple of reports, you probably have those on 

the presentations to the ABA, and so forth, for the Law School, also, which are 

interesting, you know, as far as that phase is concerned. The files, also, are 

interesting in that .....I'm trying to think now where the file was for the taking 

over the Weylister School. I saw that .....I used to see that occasionally. 

Allen - That, and the Arnold College. They should be in the Business office some 

place. 

Allen - There are many, many areas that I have not gotten into yet, but this interview 

has been most helpful to me for tieing down several ideas and location of equipment. 

Builter - There are an awful lot of reports that were made to the Board around the 

time of Manning, and so forth, because there were a lot of committees formed, and, 

of course, you have access to the Board minutes 

Allen - I haven't even started that yet. 

Builter - You ought to do that before Chloe leaves. 

Allen - Well, Chloe has left. 

Builter - Oh she has? 

which are important to .•. 
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Allen - And she is going ....we have an arrangement whereby she is going to come down 

from time to time ...

Builter - Because she really knows where all the bodies are buried - and there's a lot of 

things in the vault downstairs in the .....all these buildings which we built. You see, 

when I came here, they were working on the Bernhard Center and it was way behind 

schedule. But up until that time, each building as it was built,had its own mortgage 

agreement with HUD. And what the lawyers did, the bond people, and so forth, for 

the Bernhard building they condensed (not condensed, but they consolidated) all of 

the agreements into one agreement. 

Allen - Oh. 

Buil ter And they still referred to them as certain series - like 1958, 1969 - series 

E, and so forth, and, but it was all in one agreement rather than all these separate 

agreements which were strung out. And Diem worked on that. 

Allen - What was the advantage of consolidating? 

Builter - Well, it was easier rather than have everything ..... you know, always having 

to look at each one of these as they came up - and it made - put all the payments 

together at the same time. 

Allen - What was .... speaking of the Bernhard Center .... why was that behind schedule? 

Builter - Well, it was behind schedule because of the contractor. The contractor was 

a guy from Danbury, if I remember correctly, and of course, under the agreement 

you had to take the lowest bid unless you can find some reason why not, and it just 

turned out that he was, you know, just dragged his feet and caused all kinds of 

problems. I think that thing eventually was almost two years behind schedule. 

And I think he eventually went bankrupt. 

Allen - I thought I recalled that. 

Builter - Interesting, Bernhard had promised to the university $500,000.00 as his 

contribution to the building. Well, when it got time for him to make that contribution, 

he hedged and we wondering whether we were going to get it out of him because the market 

was in a terrible state - at just that particular time. So what he did'instead of 
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Builter (Continued) giving us money outright, he had a company that he owned called 

Bernhard Special Situations Fund - and it had about, oh I don't know,maybe six 

stocks in it - or maybe that wasn't the name of it. But the biggest holding in 

it was Special Situations Fund which he had. Well, he jnst turned the whole 

company over to us and said you people liquidate it for your $500,000.00. Well, 

it turned out by the time we got to the point where we liquidated the company 

the value of $500,000.00 was $235,000.00 and he got a $500,000.00 deduction and 

we're sitting there with a $235,000.00 worth of stock at that point. So we didn't 

want to cash the stock in. We desolved the company, but we kept the stock. He 

said to us - hold on to the Special Situations - that's all he said. Well, we 

held on to it: The auditors made us drop the price on our books to what it was 

actually which put it in half practically - or below, and then all of a sudden 

it started to move and it moved, and it moved, and it moved, and we finally sold 

this, you know, for pretty close to $800,000.00 about 7 or 8 years later. It 

was that .... ! was trying to think what we used some of that money for now. What 

the devil? We cashed some of it in. We used it for a very good purpose now if 

I could think of what the hell it was. Maybe Hank will remember, I don't know, 

but it's a funny story, but rather than to give us any cash, that's what he.did. But 

it took us a hell of a long time to get our money back, I'll tell you that. Well, 

that's another reason why I think Diem was criticized for spending so much money 

(the university as a whole) so much money on construction which was coming out 

of operating expenses ... revenue. At one time, the plant fund, and this was another 

thing that he was criticized for, the plant fund, and this had to do with Bernhard, 

too, because that $500,000.00 that he gave went into the plant fund and the plant 

fund took a nose dive when the value, when the auditors made us reduce the value. 

So that we were operating with a plant fund that had a minus value. So when it 

came time to buy a piece of property or do anything like that, you're suppose to 
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Builter (Continued) - make that expenditure out of your plant fund. Not out of your 

operating revenue. But, in completing the Bernhard building we in effect were taking 

a lot of that money out of operating income. I was wrong in saying that it was 

the Bernhard building that we consolidated, it was the Schine building. They were 

both going at the same time. Remember? And that was a HUD and that's when we 

consolidated everything under the Schine. But those two buildings were being built 

simultaneously. One under HEW funds - one under HUD funds. Couldn't build the 

Library under HUD because there was no income. 

Allen - Yeah. Well, this has been fun for me, Ray, and as you think of other things, 

jot them down and we'll have another session when you're down again. Because I am 

sure now that we've jogged your memory enough to start remembering some of these 

things. 

Builter - I haven't thought about it in a couple of years - I haven't thought about it. 

Allen - Well, we'll call this the end of this tape .......




