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Abstract Proposed Survey

Methodology/Project Design

Organizational performance has
been studied for more than fifty
years, and there are several
programs (e.g., Baldrige,
Balanced Scorecard, Excellence,
Quality, Six Sigma, TQM) that
offer methods and measures for
promoting organizational
excellence/sustainability.

Taken as a whole, these
performance programs agree
that high-performing
organizations continuously seeks
better ways to 1 - advance
vision/mission, 2 —  meet
budget/profitability targets, and 3
— foster healthy values/culture.

This proposed research
addresses employee awareness
of these three vital dimensions of
performance in organizations.

Objectives

For excellence/sustainability,
organizations need to both
change via continuous
Improvement and remain stable,
which is a challenge.

The larger the organization - the
more difficult it is to ensure the
employees understand and
practice the desired vital
dimensions across all
levels/areas of the enterprise.

This exploratory research seeks
to builld a framework for
organizations to use for
measuring employees’
awareness of these three vital
dimensions of organizational
performance.

Working definitions of these three vital
dimensions of organizational

performance:
1 — Vision/Mission — Excellent
organizations define a distinctive

virtuous aspiration and purpose (i.e.,
the compelling reason the
industry/organization exists).

2 — Budget/Profitability — Excellent
organizations design policies to support
a reliable profit model based on
efficient operations, accurate revenue-
stream estimates, and expense control.
3 — Values/Culture - Excellent
organizations deliver an effective
collaborative environment with aligned
messaging to stakeholders that
generates enthusiasm and esprit de
cCorps.

Research indicates that anything
related to performance initiatives may
face employee resistance (Kotter &
Schlesinger, 2008). The methods for
addressing resistance — ranked from
best to worst are:

Education
Communication
Participation
Facilitation
Support
Negotiation
Manipulation
Coercion

Use of Authority
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In support of the best choice
(education), this exploratory research
seeks to build a framework for
organizations to use at multiple levels
for measuring employees’ awareness
of these considerations when making
decisions on annual goals, major
projects, etc.

This research will utilize a survey to
measure employee awareness of
corporate/department/individual
vision/mission, budget/profitably, and
values/culture.

Please answer yes or no, and
explain your response.

1. At the corporate level, do you know
the formal statements, goals, and
measures for:

__Vision/Mission?
___Budget/Profitability?
__Values/Culture?

2. At the department level, do you
know the formal statements, goals,
and measures for:

__Vision/Mission?
___Budget/Profitability?
__Values/Culture?

3. At the individual level, do you know
the formal statements, goals, and
measures for:

__Vision/Mission?
___Budget/Profitability?
__Values/Culture?

Please apply a total of 100% for
each question, and explain your

response.

4. What percentage of your average
workweek addresses each element?
__Vision/Mission?
___Budget/Profitability?
__Values/Culture?

5. What percentage of your
performance review addresses each
element?

__Vision/Mission?
___Budget/Profitability?
__Values/Culture?
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